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AFD PROJECT N° CEG 1143
Reference: CEG 1143 01 C
SIMPLIFIED GRANT AGREEMENT
dated as of 30 July 2023
between
AGENCE FRANCAISE DE DEVELOPPEMENT
The Agency
and

THE GOVERNMENT OF THE ARAB REPUBLIC OF

EGYPT

The Beneficiary
«EU g4l g«@ (Sawame3) - EU Support to Improve Grain
Storage In Egypt»
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SIMPLIFIED GRANT AGREEMENT

BETWEEN:

THE GOVERNMENT OF THE ARAB REPUBLIC OF EGYPT

represented by H.E. Dr. Rania A. Al-Mashat acting in her capacity
as Minister of International Cooperation pursuant to Decree No. 655 of
2019, duly authorized for the purposes hereof pursuant to the Delegation of
Signature of the Ministry of Foreign Affairs dated July 17th, 2023,

(hereinafter «GoE» or the «Beneficiary»)

AND:

AGENCE FRANCAISE DE DEVELOPPEMENT

a French public entity governed by French law, having its head
office at 5, rue Roland Barthes 75012, France, registered with the Trade
and Companies Register of Paris under number 775 665 599, represented
by Mrs Clémence Vidal De La Blache acting m her capacity as Country
Director of Agence Frangaise de Développement office in Egypt and duly
authorised to sign this Agreement.

(heremafter «AFD» or the «Agency»)

(heremafter jointly referred to as the «Parties» and each a «Party»),
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WHEREAS:

1- The Beneficiary Intends to Improve Egypt>s Resilience and Food
Security through «EU | gl s5~= (Sawame3)-EU Support to Improve Grain
Storage In Egypt» called the «Project» by constructing 420.000 metric
tons of silos storage in six sites, as described further in Schedule 1 (Project
Description).

2- As per the decision by the European Commission no. C(2022) 9688
dated December 18th 2022, the EU approved a Grant Facility called EU
support to food security in Egypt (the «EU Grant»). A part of this facility,
with an amount of EUR 60,000,000, is delegated to the Agency, to support
the Action «EU a—! 5= (Sawame3) - EU Support to Improve Grain Storage
in Egypt».

3- Pursuant to a resolution n® C20230264 of the Board of AFD dated 20
April 2023, AFD has agreed to make available directly to the Beneficiary:

(I) a grant facility of a maximum global amount of fifty six million
seven hundred and forty two thousands eight hundred and fifty eight Euros
(EUR 56.742.858) (the «Grant») will pursue the support to the Project.

4- The Parties agree to enter into:

A separate grant agreement (hereinafter the «Detailed Grant
Agreement») with the Beneficiary represented by (1) the Ministry of
International Cooperation acting as agent of the GoE with respect to
the Grant and (II) the Ministry of Supply and Internal Trade (MOSIT).
The Grant Agreement will provide in details the terms and conditions
under which AFD shall make available the Grant to the Beneficiary. The
Beneficiary herein acknowledges and confirms that whoever the defaulting
party 1s, either the Ministry of International Cooperation and/or the Ministry
of Supply and Internal Trade (MOSIT), It shall be considered as a breach to
the Grant Agreement, from the Government of the Arab Republic of Egypt.
The Egyptian Holding Company for Silos and Storage (EHCSS) will act as
the Implementing Agency.
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IT IS HEREBY AGREED AS FOLLOWS:

The parties intend that their obligations shall be defined by the clauses
set forth hereinafter as well as by the Schedules attached hereto which shall
constitute an integral part of this agreement (hereinafter referred to as the
«Simplified Grant Agreement»).

For the purposes of this Simplified Grant Agreement, the following
terms, when appearing with a capital letter, shall be understood as having
the meaning given to them below:

«Business Day»

a. In the context of a Drawdown, means a day (other than Saturday or
Sunday) on which banks are open for general business in Paris and which
is a TARGET Day in the event that a Drawdown of funds under the grant
has to be done on such day; or

b. in the context of a notification or any other purpose than that
described in item (a) above, means a day (other than Friday, Saturday or
Sunday) on which banks are open for general business in Paris and Cairo.

«EHCSS» shall mean the Egyptian Holding Company for Silos and
Storage, established in 2002 by Prime Minister Decree n® 1682.

«Detailed Grant Agreement» has the meaning given to that term in
section 4 of the recitals.

«Drawdown» means the drawdown of all or part of the funds made,
or to be made, available by the Agency to the Beneficiary pursuant to the
terms and conditions set out in the Detailed Grant Agreement.

«Grant» has the meaning given to that term in section 3 of the recitals.

«Euro» or «kEUR» means the single European currency being legal
tender in certain of the member states of the European Economic and
Monetary Union, including France.

«Implementing Agency» shall mean EHCSS, to which the Ministry of
Supply and Internal Trade will delegate the Implementation of the Project.
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«Project» has the meaning given to that term in section 1 of the recitals.

«Appendix» means the appendix | attached to this Simplified Grant
Agreement which provides, in particular, the description of the Project.

«Schedule» means the schedule 1 attached to this Simplified Grant
Agreement which provides, in particular, the costs and financing plan of
the Project.

SECTION 1-AFD FINANCING

Clause 1-Purpose

AFD makes available directly to the GoE, which accepts:

a EU Grant for amaximum amount of fifty six million seven hundred and
forty two thousand eight hundred and fifty eight Euros (EUR 56,742 858).

It 1s agreed between the Parties that all amounts Indicated in the
Simplified Grant Agreement shall be in Euros, unless specific reference is
made to another currency.

The use of funds shall be compliant with the Project Description as
presented in the Schedule 1.

SECTION II-UTILISATION OF THE GRANT

Clause 2-Use of the funds

The Grant will be exclusively used to finance the Project, as described
in the Schedule 1- Project Description, free of any taxes in any forms, levies
and duties of any kind. The government of the Arab Republic of Egypt
exempts the equipment and machines, necessary for the implementation
of the Project, received by the Ministry of Supply and Internal Trade and
financed by the grant provided by EU and delegated to AFD from all
taxes including the value added tax and custom duties and the services are
exempted from value added tax.

Clause 3-Conditions precedent

The Drawdown of funds of the Grant shall be subject to fulfillment
of the following conditions and of those ones to be further stated in the
Detailed Grant Agreement:



Yo¥E G Jud VO V0 saadl — da )3 2 ¢

Conditions precedent to signature of the Simplified Grant
Agreement:

Signature of the Contribution Agreement between the European Union
and AFD related to this Project Delivery by the Beneficiary to the Agency
of the following documents:

a Certified copy of the relevant decision(s) in compliance with the
legislation of the jurisdiction of

the Beneficiary, authorising the Beneficiary acting through MOIC
to enter into this Simplified Grant Agreement; approving the terms and
conditions of this Simplified Grant Agreement; approving the execution
of this Simplified Grant Agreement; and authorising a specified person or
persons to execute the Agreement on its behalf;

Conditions precedent to drawdown of funds under the Detailed
Grant Agreement:

Signing and entry into force of the Detailed Grant Agreement; in
compliance with the legal and administrative provisions in force in the
Arab Republic of Egypt:

Receipt by the Agency of relevant instalment of the Grant funds from
the European Union;

Fulfillment by the Beneficiary, represented by the Ministry of Supply
and Internal Trade and by the Ministry of International Cooperation, of the
conditions precedent to the disbursement of the Detailed Grant Agreement.

Clause 4 Submission of drawdown requests and payment
mechanics:

Under the Detailed Grant Agreement

It 1s hereby expressly acknowledged by the Beneficiary that the
Implementing Agency (or any other relevant entity or ministry) will be
entitled to send requests for drawdown in the name and on behalf of the
Beneficiary under the Detailed Grant Agreement. Drawdown requests
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will be submitted by the Implementing Agency acting on behalf of the
Beneficiary, to the director of AFD in Cairo. The Detailed Grant Agreement
will provide In detail how such drawdown requests shall be prepared and
submitted.

Prior to any drawdown request, the Implementing Agency shall
communicate to the Agency the name and title of the person(s) who is (are)
authorised to sign on its behalf the drawdown requests under the Detailed
Grant Agreement, together with any evidence of their authority as well as a
sample of his (their) specimen of signature(s).

Clause 5- Deadline for Drawdown of funds

Under the Detailed Grant Agreement

The first drawdown under the Detailed Grant Agreement will occur
by 20th August 2025 (the «Deadline for First Drawdown of the Grant»).
AFD reserves the right to cancel the Grant, terminate this Agreement and
the Detailed Grant Agreement if the first drawdown has not been drawn by
this date.

It 1s expressly stated that AFD»>s commitment to make available the
Grant to the Beneficiary is subject to the receipt by AFD of a first drawdown
request in form and substance satisfactory to AFD at the latest fifteen (15)
Business Days before the Deadline for First Drawdown of the Grant. By
this date, if no such drawdown request has been received by AFD, AFD
will be entitled to cancel the Grant.

However, it i1s being understood that the Deadline of First Drawdown
of the Grant may be extended by the Parties) common written agreement.
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SECTION III-REPRESENTATION AND WARRANTIES -
UNDERTAKINGS-EVENT OF DEFAULT

Clause 6-Beneficiary,s specific obligations

Under Detailed Grant Agreement

The terms and conditions on which AFD shall make available the grant
to the Beneficiary, the grant will be disbursed only in Euro (in particular,
but not limited to, the representations and warranties and the undertakings
of the Beneficiary, the requirements in terms of procurement procedures,
implementation of the Program, reporting procedures, events of default,
conditions precedent to signing and to draw-downs) shall be further detailed
in the Detailed Grant Agreement which shall be binding upon the Parties.

The Beneficiary shall pay directly or reimburse the Agency for all
reasonable costs and expenses, if

applicable, that the Agency would Incur or has paid for any step to
be taken including without limitation in case of judicial recourses for the
recovery of all amount of the Grant Irregularly or unduly used or paid under

this Agreement, the amount shall not exceed the grant that was allocated to
GoE only, which is EUR 56.742 858.

Clause 7-Choice of domicile

Any notice, request or other communication to be given or made under
or in connection with this Simplified Grant Agreement shall be given or
made 1n writing and. unless otherwise stated, may be given or made by
letter sent by the post office to the address and number of the relevant Party
set out below:

For the Beneficiary:

Ministry of International Cooperation

Address: 8 Adly street-Down town, Cairo, Egypt
Telephone: +20223910008

Attention: Supervisor of the European Cooperation Sector
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For the Agency:

AFD-Agence Francaise de Développement office in Egypt
Address: 10 Sr1 Lanka Street, Zamalek, Cairo

Telephone: 020229351790

Facsimile: 020229351790

Attention: AFD Director

Clause 8-Language

The originals of the Simplified Grant Agreement have been drawn-
up and signed in both English and Arabic language. Both languages are
equally authentic.

However, the English version shall exclusively prevail in case of a
difference in interpretation of the provisions of the Simplified Grant
Agreement or of arbitration between the Parties.

Clause 9-Arbitration and Applicable Law

Any dispute, disagreement, controversy or claim arising in connection
with the existence, validity, interpretation, Implementation or termination
of the Simplified Grant Agreement shall, to the extent possible, be settled
by mutual agreement between AFD and the GoE.

If the disputes here mentioned above cannot be settled by mutual
agreement, both the GoE and AFD accept hereby that such disputes shall be
finally settled by arbitration in accordance with the Rules of Conciliation
and Arbitration of the International Chamber of Commerce in force at the
date of commencement of the arbitration proceedings, by one or three
arbitrators to be appointed in accordance with the said rules.

The Party wishing to resort to arbitration shall inform the other party
by registered letter. The Parties shall agree on the choice of the place of
arbitration and the nationality of the sole arbitrator or the President of the
arbitration tribunal. In the absence of an agreement between the Parties
within one month from the sending of the aforementioned registered letter,
the arbitration proceedings will take place in Geneva (Switzerland) and the
sole arbitrator, or the President, shall be a Swiss national.
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The language of arbitration shall be English.

The present arbitration clause shall remain valid in the event of the
nullity, termination, cancellation or expiration of the Simplified Grant
Agreement. Commencement of proceedings by either party against the
other shall not in itself suspend its contractual obligations pursuant to the
Simplified Grant Agreement.

The GoE and AFD both undertake to recognize and implement the
arbitration judgments.

The Simplified Grant Agreement is governed by French law and not
violating the provisions of the Egyptian constitution and public order in

Egypt.

Clause 10-Entry Into Force Termination

The Simplified Grant Agreement shall enter into force on the date on
which the GoE has informed AFD that the legal requirements for such an
entry into force have been fulfilled. The relevant date shall be the day on
which the notification is received.

AFD shall be entitled to terminate the Simplified Grant Agreement
without the requirement of using any particular formalities if the Detailed
Grant Agreement is terminated.

Clause 11-Amendment

No amendment will be made to this Simplified Grant Agreement
unless expressly agreed by writing between Parties and it 1s in compliance
with the legal and administrative provisions in force in the Arab Republic
of Egypt.

Notwithstanding the above, the above referred deadlines may be
extended by common agreement, through an amendment between the

Parties after consulting the competent authorities.
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Made in three (3) original copies in English and in Arabic, one of
which is for AFD on 30 July 2023

The GoE, represented by

Her Excellency Dr. Rania A. Al-Mashat

Minister of International Cooperation

And

AFD, represented by
Mrs Clémence Vidal de La Blache
Country Director for Egypt office

Co-signatory:
His Excellency Mr. Marc Baréty
Ambassador of France to Egypt
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Appendix 1: Project Description

Egypt 1s the world’s largest Importer of wheat, with 12 million tons
imported 1n 2021/ 2022. With a social bread subsidy program that benefits
approximately 70 million vulnerable Egyptians, the Government of Egypt
requires 9 million tons of wheat per year, 407 of which are supplied locally
and 607. are Imported mainly from Russia and Ukraine.

The crisis in Ukraine has severely affected Egypts wheat supply
and has limited strategic storage capacity (3.4 million tons in 2022). This
situation, which also weighs heavily on public finances, in a tense economic
context of strong devaluation of the Egyptian pound, poses an increased
risk to the country>s food security.

In this context, the European Union (EU) has mobilized an emergency
Facility <Food Security and Resilience Facility for a total amount of 225
MEUR, of which 100 MEUR are dedicated to Egypt. This Facility was
approved by the EU Commission Implementing Decision of 16 December
2022 and includes two actions focused on 1) enhancement of grains
production and II) enhancement of wheat storage facilities (silos). The EU
Intends to delegate 60 MEUR to AFD for the implementation of the action
related to the wheat silos which 1s related to this Agreement, and 40 MEUR
to the Italian cooperation AICS for the Implementation of grains production
support and Vertical farm storages.

The development of wheat silos storage capacities («the Project») have
the below main objectives:

Increase Egypt's resilience to wheat supply market disruption and
external shocks through constructing additional wheat silos capacity to
increase the existing capacity by more than (10%);

Enhance the efficiency and the quality of domestic wheat supply
value chain by facilitating local wheat supply, reducing grain losses from
traditional open storage facilities through improved wheat storage condition
in the silos. The silos will be specially designed to be climate-resilient to
maintain the quality of the grain.
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The Government have identified 6 silos complexes with capacities of
30,000 metric tons to 105,000 metric tons at each location. The selection
and capacities have been determined in consistence with relevant multi-
criteria including but not limited to the quantity and sustainability of the
local production, distribution and population served, land availability
and accessibility to the transportation network (roads and railways) and
environmental and social risks.

Storage capacity
Municipality Governorate (mefric tons) ;\ew/.
Expansion
Current | Proposed
1 Kafr El-Sheikh Kafr EI-Sheikh 90.000 New silo
2 Beni Obeid Dagahlia 30.000 30.000 Expansion
3 Kom Abu Rady 2 Beni Suef 60.000 60.000 Expansion
4 Al-Qousseyyah Assiut 90.000 New silo
5 Talei(to e Menoufia 45.000 New silo
confirmed)
6 Samalut Menia 105.000 New silo
420.000

site to be confirmed and approved by AFD upon further due diligence.

In more detail, the scope of the Project Includes two main
components:

Component | covers the feasibility study, preliminary design and
quarterly reviews. In addition to the construction and commissioning of
works,

Component 2 covers the necessary technical assistance (including the
project management unit. (In addition to these two main components, the
following activities will also be included:

Communication and visibility activities,

Financial audit,

Project coordination and support.
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Schedule 1: Project costs and Financing Plan

Components Budget EUR Budget GoE Total
Component 1: Construction of
. 56.212.858 74.871.000 131.083.858
silos
1.1 Consulting and engineering
_ 1.375.000 2.625.000 4.000.000
services
1.2 Design and Build 54.837.858 72.246.000 127.083.858
Component 2: Project
530.000 2.657.000 3.187.000
management
2.0 Project Management Unit
0 2.327.000 2.327.000
(PMU)
2.1 Support to PMU 330.000 330.000 660.000
2.2 External audit 200.000 0 200.000
Total Project Direct Cost 56.742. 858 77.528.000 134.270.858

The above activities and dedicated budgets might be subject to
adjustments or changes to be agreed upon with the Parties, provided that
the consistency with main and specific objectives are observed.



